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ssociation for Integration and Progress of Cultures

This is the application form for the Summer Challenge: Youth Entrepreneurship & Leadership
program in Madrid.

*required fields

1. Name (Nombre)*

2. Last Name (Apellidos)*

3. Passport Number (N° Pasaporte)*

4. Date of Birth dd/mm/yy (Fecha de Nacimiento)*

5. Nationality (Nacionalidad)*

6. E-mail address (Correo electrénico)*

7. Phone number (N° teléfono)*

8. Address (Direccion)*
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Zip / Postal Code (Codigo Postal)*

10.

City (Ciudad)*

11.

Province (Provincia)*

12.

Country (Pais)*

13.

College or University (Universidad)*

14.

15.

Education Status (Nivel académico actual)*
a. Undergraduate (Estudiante)
b. Bachelor (Licenciado/graduado)
c. Master

Major (Titulo)*

16.

Language Skills (Idiomas)*
Select all that apply

Beginner (Basico) Intermediate
(Intermedio)

Advanced (Avanzado)

Spanish (Espafiol)

English (Inglés)

17. Other skills (Otras competencias)*
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18. What's your motivation to participate in this program? (;Qué te motiva a participar en este
programa?)

19. Do you already have a social project that you want to undertake? Tell us about it! (;Tienes
algun Proyecto social que quieras emprender? ;Cual?)

20. Other information (Otra informacion)*
Please include any important information that you consider important to participate in this
program. (Afiade cualquier tipo de informacién que quieras comunicar para participar en
este programay):

21. Please attach your resume (Por favour adjunta tu CV)
Attached documents:
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http://www.teamlabs.es/es

SUMMER CHALLENGE
YOUTH SOCIAL ENTREPRENEURSHIP & LEADERSHIP

ITINERARY

ARRIVAL DAY 1: Friday, July 20"

Program coordinator will pick-up students from airport and take them to hostel

Afternoon: Arrival & Accommodation
8:00 pm: Welcome dinner

SCHEDULE ACTIVITIES
Morning:
9:30 AM - 1:30 pm - Cultural Orientation & Introduction to the program.
Participants will receive an orientation session about Spanish culture and will receive a
presentation on the full program.
DAY 2

Saturday, July 21*
Cultural Orientation

2:00- 3:00 pm - Lunch at the hostel

Afternoon:

3:30 = 5/6:30 pm - Guided visit Madrid de los Austrias: historical walking tour around the
center of Madrid.

Guided tour through the history of Madrid, starting at the Muslims Walls probably the
oldest construction in Madrid, together with the group we will discover also the
“Habsbourg District”. Students will be given a schematic overview of the history of Spain
and of the sites they will see, as well as information on Madrid.

Free time beforedinner

7:00 pm - Dinner
8:30 pm- Flamenco show
Get to know an authentic “tablao” flamenco.

DAY 3
Sunday, July 22
Spain is Culture

Morning:

9:30 AM - 11:30 am - Visit to El Rastro

El Rastro is the most popular open-air flea market in Spain. A great variety of products
(new and used, antiques) can be found at el Rastro. El rastro offers the visitor a curious
and entertaining walk and a surprise with each step.

12:00 AM —1:30 pm - Guided visit to El Prado Museum: Spanish greater painters
Guided visit to one of the most important Spanish museums in the world




SUMMER CHALLENGE
YOUTH SOCIAL ENTREPRENEURSHIP & LEADERSHIP

2:00- 3:00 pm- Lunch

Afternoon:
3:30 - 5/6:30 pm — Free afternoon in the city
8:30 pm — Dinner

DAY 4
Monday, July 23™
Summer Challenge

Morning Sessions:

9:30 AM - 1:30 pm

-What is Social Entrepreneurship?

-Let's start with Changemaker Process

-STEP 1. ME AS A CHANGEMAKER

We begin by looking at ourselves, our personal qualities and the journey that got us
here. We connect to others and to the ideas of changemaking.

2:00- 3:30 pm- Lunch at the hostel

Afternoon Sessions:

4:00 - 5:00 pm — Visit to Medialab Prado. It is a citizen laboratory for the production
and research and dissemination of cultural projects that explores the forms of
experimentation and collaborative learning that have emerged from digital network
4:00 - 5:00 pm — Visit to IMPACT HUB MADRID

Free time before dinner

8.30 pm- Dinner

DAY 5
Tuesday, July 24
Summer Challenge

Morning Sessions:

9:30 AM - 1:30 pm

-STEP 2. DISCOVERING CHALLENGES IN MY COMMUNITY

We look around us and share and discuss issues we care about, heart breaks and things
that need to change. Mostly, we listen and pick our fight!

-STEP 3. IDEAS, INNOVATION & CREATIVITY

We explore our creativity through innovation techniques to generate collective ideas for
change. We put our talents and passions at the heart of it and choose an idea that
makes our heart dance!

2:00- 3:30 pm- Lunch at the hostel
Afternoon Sessions:

4:00 — 6:00 pm — Talk with a Young Social Entrepreneur & talk with an expert.
Talk with an expert on collaborative work, new educational programs and mentorship

Free time before dinner

8.30 pm - Dinner

Morning Sessions:
9:30 AM - 1:30 pm




SUMMER CHALLENGE
YOUTH SOCIAL ENTREPRENEURSHIP & LEADERSHIP

DAY 6
Wednesday, July 25"
Summer Challenge

-STEP 3. IDEAS, INNOVATION & CREATIVITY

We explore our creativity through innovation techniques to generate collective ideas for
change. We put our talents and passions at the heart of it and choose an idea that
makes our heart dance!

-STEP 4. THE PROJECT (Business Canvas Model)

We turn ideas into projects by writing it down! And while we are at it we develop our
idea, make it grow by adding all the dimensions a project should have: goals, activities,
resources, team, budget and more...

2:00- 3:30 pm- Lunch at the hostel

Afternoon Sessions:

4:00 - 6:00 pm — Talk about Design Thinking.

Design Thinking is a methodology to generate innovative ideas that focuses its
effectiveness in understanding and giving solution to the real needs of the users

Free time before dinner

8.30 pm - Dinner

DAY 7
Thursday, July 26"
Summer Challenge

Morning Sessions:

9:30 AM - 1:30 pm

-STEP 5. ACTION!

A plan without a deadline is... bad! Here we decide: what, when, how, who and we go do
it! We will be going back and forth to the written project to adjust the plan!

-STEP 6. TELL EVERYONE

This is the time we share and celebrate with all of our community the hard work, the
success and learnings of our project. Storytelling and communication will be trained!

2:00- 3:30 pm- Lunch at the hostel

Afternoon Sessions:

4:00 - 6:00 pm — Visits to projects: Teamlabs www.teamlabs.es/es

Laboratories to live radical learning experiencies. Work with leaders, professionals and
entrepreneurs of the 21 century

Free time before dinner

8.30 pm - Dinner

DAY 8
Friday, July 27"
Summer Challenge

Morning Sessions:

9:30 AM - 1:30 pm

-STEP 7. REFLECTIONS & LEARNING

During the whole process we will be giving and receiving feedback and self-
assessing each step. At the end, we will look at it and see how much we have
learned and decide how to continue in our changemaker path.

Preparation of elevator pitch

2:00- 3:30 pm- Lunch at the hostel
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SUMMER CHALLENGE
YOUTH SOCIAL ENTREPRENEURSHIP & LEADERSHIP

Afternoon Sessions:
4:00 - 6:00 pm — Visits to projects: El Puente and/or El Matadero

Free time before dinner

8.30 pm - Dinner

DAY 9
Saturday, July 28"
Summer Challenge

Morning Sessions:

9:30 AM - 1:30 pm

PROJECTS PRESENTATIONS. Elevator pitch

It is a speech to present your projects to any potential client, stakeholder or investor,
during the time of an elevator ride. We will make it in 3 minutes.

2:00- 3:30 pm- Lunch at the hostel

Afternoon Sessions:
4:00 - 6:00 pm - Free time to enjoy the city before dinner

8:30 pm - Farewell dinner

DEPARTURE DAY 10: Sunday, July 29"

Program coordinator will pick-up students from hostel and take them to airport
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